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World Scout Committee Elections

This Conference Document 11 should be examined and discussed in your National Scout Organization
(NSO) and brought to the Conference by your delegation.

The personal information, which is the first part of the presentation of the World Scout Committee
candidates, is based on the information communicated by the NSOs concerned. The texts of motivation in
the latter part are presented in their entirety. Information on strategic priorities or areas of work the
candidates wish to be involved in, as well as the declarations of potential conflicts of interest are based
entirely on the nomination packages submitted by the candidates.

Should you have any further questions regarding the election procedure for candidates to the World
Scout Committee, please contact David Berg, Global Director Organizational Development at the
World Scout Bureau (dberg@scout.org). In case you have questions for one or more candidates, you
can refer to their email addresses which is provided in the respective personal information section.
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Languages

The official languages of the World Organization are English and French. The World Scout Bureau will
make all Conference Documents available in both languages. When possible, it endeavours to make them
available also in Arabic, Russian and Spanish - the three additional working languages of WOSM.

In the event of a conflict arising out of the interpretation of this Conference Document or any other
official document of the World Organization, the English text shall prevail.
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WORLD SCOUT COMMITTEE ELECTIONS

Election Procedure

The Conference will elect 12 voting members to the World Scout Committee for the term 2017-2020, in
accordance with Article XIII.2(a) of the WOSM Constitution.

Voting shall be conducted in one single round and shall be done by electronic or paper ballot. Electronic
voting device or paper ballots will be distributed to the leader of each delegation with voting rights at the
Conference. Nothing may be entered on the electronic or paper ballot except the humber of votes cast for
each candidate. Each delegation must record a total of 72 votes and no more than six votes for
any one candidate, otherwise the ballot is void.

While voting will be by secret ballot, the number of votes cast in favour of each candidate will be
announced. The 12 candidates receiving the most votes will be declared elected for the 2017-2020 term
of the World Scout Committee. In the case of a tie to fill the last position(s), the youngest candidate(s)
will be declared elected.

Please refer to Conference Document 2 — Rules of Procedure, Section 7, Elections to the World Scout
Committee for more information.

List of Candidates

Mr Abdulhafid Abudher (Libya)

Mr Mehdi Ben Khelil (Tunisia)

Mr Peter Blatch (Australia)

Mr Fernando Brodeschi (Brazil)

Mr Jean-Frangois Champagne (Canada)

Mr Edward Andrew “Andy” Chapman (United States of America)
Mr Jo Deman (Belgium)

Mr Janaprith Salinda Fernando (Sri Lanka)
Mr Ilyas Ismayilli (Azerbaijan)

Ms Sarah Rita Kattan (Lebanon)

Mr Rodgers Mfunwa Lukhele (Swaziland)
Mr Leonardo Morales Morales (Costa Rica)
Ms Pia Melin Mortensen (Denmark)

Ms Jemima Nartemle Nartey (Ghana)

Mr Ahmed Nimer (Sudan)

Mr Pierre Obam Obam (Cameroon)

Mr Juan Reig (Spain)

Mr Craig Turpie (United Kingdom)

Mr Mohammad Atiquz Zaman (Bangladesh)
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Mr Abdulhafid ABUDHER (Libya)
Nominated by: Boy Scouts and Girl Guides of Libya
Age: 61

E-mail address: a.abudher@doctor.com

Educational background and qualifications: Medical
Doctor, MbCh, DGO, MD, FABOG, FRCOG

Professional activities: Professor of Gynecological
Laparoscopic Surgery

Scouting experience:

o National level: The International Commissioner of the
Libyan Boy Scouts from 1997 to 2004; member of the
strategic task force 2016-2026 for Libyan Scouts 2016

¢ Regional level WOSM: Co-Chair Arab Scout Committee at Arab Scout Region 24 May 2013 till
2016; A member of Arab Scout Committee from November 2016 till now; 28™ Arab Scout Regional
Conference, Muscat ,Oman, from 5-10 November 2016; 5" Magareb Scout union conference, April
2016, Algeria; 27" Arab Scout Conference, Algeria; May 2013 8™ International Islamic Scout
Conference, Thessaloniki, Greece, July 2002; 8™ Arab Scout international commissioners meeting,
Beirut, Lebanon, 2001; Annual meeting of the committee of community development at the Arab
Scout Region. Cairo, Egypt, September 2000; 7™ conference of the international union of Muslim
Scouts Durban, South Africa, July 1999; 7" meeting of the Arab international commissioners,
Hamamat, Tunisia, February 1999; 22" Arab Scout Conference, Doha, Qatar, November 1998;
Symposium on the strategic plans to develop the Arab Scout Movement for the 2000 to 2010, Cairo,
Egypt, February 1998

e World level WOSM: A member of global support core group (WOSM); A member of the 2023 task
force of World Scout Committee (WSC) for strategy and vision; Vision 2023 workshop for Scouting,
UK, London, Gilwell Park, 15-17 November 2013; 36" World Scout Conference, Thessaloniki,
Greece, July 2002; 4" Euro Arab Scout meeting, Athena Greek; 37™ World Scout Conference,
Durban, South Africa, July 1999; A member of resolutions committee for 415 World Scout
Conference

Languages spoken: Arabic (native speaker), English (fluent) and French (basic)

NSO'’s Rationale for Nomination:

Dr. Abdulhafid Abudher is an active member of the Libyan Scouts, since his admission on 1967 he was
active participator and good contributor to our movement, he lead and participated in many task forces
with clear prints, he was a leader for local jamborees and he also lead may teams in the region, he is a
big believer in empowering young people and he always helping them to face the challenges of howadays
and that of the future.

Dr. Abudher is a great contributor of that type of leaders who have good educational knowledge, skills of
communication, enthusiasm and the spirit of team player.

His academic experience as a professor of laparoscopic gynecological surgery at Tripoli medical school
dealing with teaching and examining of the undergraduate and post-graduate students nourished his
experience of education and leadership.

He was holding many high government offices the latest on was the National Centre for Disease control
of Libya (CDC Libya), those have widened his leadership talent and community management.
We are sure that he will be a boost to the World Scout Committee.

Candidate’s Statement of Motivation:

1. What is your personal motivation to stand for election to the World Scout Committee?

I am standing for the World Scout Committee election, having played an active part in Scouting for so
many years, although I have a specific interest in medical education, my contribution will be across the
whole spectrum of Scout Movement. I am committed to the value of Scouting and to our role in having a
better world. I have the balance between tradition and innovating inspiring has been coming from a part
of the world believing in diversity and needs for inclusion.
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2. What do you see as the most important issues and opportunities facing World Scouting?
We need to continue to grow and develop to ensure that we will be the leading youth organisation,
meeting the enormous challenges globally and within rapidly changing world.

Scouting should give young people chance to improve their skills and knowledge so they will be able to
play an active role in the movement and their community, this can be achieved by non-formal learning
environment helped by adult volunteers, by reflecting the societies in which they exist, serving it, and
engaging in strategically partnerships with the others, this will not be achieved without having
transparent, efficient and accountable governance of WOSM.

I believe we need to establish stronger links with other youth organisation to give a way to our unique
method of education.

3. What experience and skill sets would you bring to help World Scouting achieving Vision
20232

I have been involved from the beginning with the development of 2023 Vision at the first meeting in
Gilwell Park on March 2013, I am a member of the task force group for strategy and a member of the
global support core group for developing GSAT, as a Professor of medicine I have the knowledge and the
skills of teaching and doing medical researches, I am involved in teaching and examining of higher
medical degrees and post-graduate studies.

4. How would you describe your leadership style?
I am a clinician first and manager second, I believe I am a good leader, communicator and team player, I
have the experience, energy and enthusiasm to serve the committee.
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Mr Mehdi BEN KHELIL (Tunisia)
Nominated by: Les Scouts Tunisiens
Age: 36

E-mail address: benkhelilmehdi@yahoo.fr

Educational background and qualifications: Medical

Doctor

Professional activities: Forensic pathologist in a teaching @

hospital

Scouting experience: ‘ @
e National level: Elected member of the supreme / .‘ =

council of the Tunisian Scouts (3 mandates 2010-13,

2013-16, 2016-2019); Participation in the national conferences 2006, 2010, 2013 and 2016;
Member of the national board since 2011: (International Commissioner 2011-2013), in charge of
the national strategy (2013-2016). In charge of governance and strategy implementation (2016-
till now); Chairman of the steering committee of the partnership between the Tunisian Scouts
and the YMCA Scouts of Denmark; Trainer of trainers since 2013; Participated and planned
several national activities including the National Jamboree in 2016; Participated as a staff
member or as a director of training sessions and Wood Badge sessions; Initiated world
programmes at national level such as "Messenger of Peace” and “Scouts of the World”; Set up
the National Scout Youth Forum (two sessions 2013 and 2016); Coordinated the GSAT auditing in
2016; Designed and coordinated the national strategy establishment process (2014-2016)

+ Regional level WOSM: Participated in the 27" and 28"™ Arab Regional Conferences in Algeria
and in Sultanate Oman; Participated in the 6™ and 9" Euro-Arab meetings (Tunisia and Algeria);
Member of the membership regional subcommittee (2013-2016); Participated in the international
commissioners meeting (March 2012)

e World level WOSM: Participated in the 37" and 38™ World Scout Conferences in Tunisia
(2005) and South Korea (2008); Elected as a Youth Advisor to the World Scout Committee
(2005-2008); Member of the Educational methods committee (2005-2008): (Scouting and
children with special needs and spiritual development task forces); Active participation in
developing NSO guidelines on “Scouting and children with special needs” and “Spiritual
Development”; Member of the Youth for change working group (2011-2014): Active participation
in the WSYF evaluation as well as in developing the Youth Programme Policy and the Youth
involvement Policy; Member of the membership task force (2014-2017); Facilitator during the 1
and 2" World Scout Education Congress (Hong Kong 2013 and Kandersteg 2017).

Languages spoken: Arabic (native speaker), English (fluent), French (fluent) and German (basic)

NSO'’s Rationale for Nomination:

Our candidate has gained experience in Scouting and in his professional life as a Medical Doctor and
University Professor who have permitted him to acquire skills. This enabled him to put his imprint on the
daily work of the Tunisian Scouts through an improvement of the institutional work, original ideas which
have improved the way to deliver Scouting to the Tunisian youth, and by inspiring an invaluable number
of young Scouts and young adults who have worked with him.

He has also participated in World Scouting as a Youth Advisor to the World Scout Committee and as a
member of various working groups and committees as well as in various global activities. He has been
able to link his commitments to World Scouting and Scouting nationally and locally, while maintaining his
independence and working towards the unity of the movement. This experience and skills make our
candidate a resource person who can add value to the World Scout Committee in his way toward
achieving the 2023 vision while ensuring quality work. As such, we are fully supportive of his
candidature.

Candidate’s Statement of Motivation:

1. What is your personal motivation to stand for election to the World Scout Committee?

I have grown up in Scouting since the age of 5 and held several leadership positions at various levels
along the way. I had the privilege to serve as Youth Advisor to the World Scout Committee, then as a
volunteer in several WSC subcommittees.

I believe I gained considerable maturity and knowledge about the challenges faced by Scouting. This
multifaceted experience combined with my professional career as a Medical Doctor and University
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Professor have enabled me to launch innovative actions at the level of my NSO, from which I can state
initiating the National Youth Forum and designing and coordinating the 2016-2025 National Strategy.
Therefore, I am willing to serve the Movement at World level to achieve our 2023 Vision and to actively
participate on the efforts to face the global challenges and shifting values in our societies.

I am confident I can bring remarkable added value to the World Scout Committee and can contribute to
its good decisions as a global board. I also believe I can lead to reinforcing young Scouts through an
efficient and sustainable inter-generational partnership and to offer all the possible support to the
Regions and NSOs to guarantee high quality Scouting at grassroots level.

2. What do you see as the most important issues and opportunities facing World Scouting?
Scouting needs to empower and innovate its social profile. It should be able to grow with full quality
while maintaining the skills and getting new ones; it should be able to offer global and informal
educational programmes, adapted to countries’ resources and to the expectations of today’s youth. We
should strengthen the unity of our Movement and ensure good governance in all the regions.

I believe there are three main issues to deal with during the next triennium. First reinforcing our profile
by measuring the social impact of Scouting through valuing the number of volunteering hours, and also
our impact on direct and indirect beneficiaries. Secondly, an effective and global participation in achieving
the UN sustainable development goals. Thirdly, optimising our communication strategy and making the
best use of our external relations.

These measures can help our advocacy efforts to position World Scouting as ‘the world’s leading
educational youth movement'.

3. What experience and skill sets would you bring to help World Scouting achieving Vision
20232

I have a deep knowledge of how Scouting works from local to world level. I have held a wide range of
decision-making positions in my NSO including the management of an international ten-year partnership
with the Danish Scouts, as well as at the scientific council of a Healthcare Higher Institute.

This diverse and rich experience has given me the opportunity to lead several working commissions,
where I acquired skills moderate face-to-face and virtual meetings involving attendees from various ages
and sociocultural backgrounds. I learnt to compose with and navigate through our cultural diversity. I
also learnt to work under pressure with tight deadlines and with national and international institutions.

I was involved in fundraising and advocacy campaigns and in several missions representing my
organization overseas. I also worked on the strategic and institutional development of my organization,
and actively took part in the improvement of youth and training policies.

4. How would you describe your leadership style?

I am in favour of transformative and participatory leadership. This leadership style helps to optimise
available human skills and resources to serve common objectives and reinforce the group’s resilience
towards difficulties. The motivation of team members and the fair distribution of tasks can considerably
improve collective performance and efficiency hence achieve set objectives.

Team cohesion and team spirit in spite of differences and diversity, the sharing of experiences, and
intergenerational and intercultural dialogue constitute strong assets that the World Committee can draw
from. Complementarities between volunteers and the WSB professionals in their diversity represent a
blessing upon which we can build together to reach our 2023 Vision.

Finally, integrity, rigor, pragmatism, commitment and transparency are values that I intend to strongly
defend in the governance and leadership of the World Scout Committee.
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Mr Peter BLATCH (Australia)

Nominated by: The Scout Association of Australia
Age: 63

E-mail address: pblatch@scout.org

Educational background and qualifications: Diploma of
Teaching, Primary and Special Schools; Master of Educational
Studies; Master of Educational Administration; Diploma of
Leadership

Professional activities: Senior Executive Officer with the
Queensland Government for the past 25 years; Retired School
Inspector - Assistant Regional Director, Special and Specific
Schools in Brisbane, Australia

Scouting experience:

¢ National level: National Commissioner, Adult Training and Development, 1999-2006; National
Project Commissioner, 2006-2012; National Advisor, Special Needs, 2012-2015; Member,
National Executive 1999-2006; Member, National Council 1999-current; Life Member, Scouts
Australia 2014

e Regional level WOSM: Asia-Pacific Region, Youth Programme Subcommittee, Member 2001 -
2004; APR Task Team Member APR Training Tools Development Kits 2002-2007; Asia-Pacific
Region Adult Resources Subcommittee2004-2007 Chairman; Asia-Pacific Region 50 Years
Celebration Committee Member 2004-2007; Messengers of Peace Regional Decision-Making
team, APR Region 2011-current; Asia-Pacific Region Specialist Panel (Adults in Scouting, Youth
Programme) 2012-current

¢ World level WOSM: Educational Methods Committee Member, World Scout Movement, 2005-
2007; EMC, Education for All Initiative, Leader, 2005-2007; Member, World Scout Trainers
Network, 2007; Member, Child Protection Package, Sweden World Scout Jamboree 2006-2007;
Leader, EMC, Review of Gifts for Peace Initiative - Switzerland 2008; Educational Methods
Committee of the World Scout Movement, Member 2007-2010; Task Leader, World Youth
Involvement Strategy 2009-2010; World Scout Committee member 2014-2017 including Work
Stream Leader - Reaching Out To All; Liaison Person — JOTA-JOTI and Member - Fees and Voting
Task Force

Languages spoken: English (native speaker)

NSO'’s Rational for Nomination:

Peter Blatch OAM has extensive experience in many aspects of Scouting during his 50 years of
involvement. He has operated effectively at group, region, state and national levels within Scouts
Australia.

He is also an International Trainer. He has used his extensive Scouting expertise along with what he has
gained from his role as a teacher, school principal and senior officer with Education Queensland to
contribute significantly to the youth and adult training programmes in Australia.

His work includes gaining vocational education recognition for the Wood Badge and establishing the
Scouts Australia Institute of Training (SAIT). He has also provided strategic leadership in the area of
special needs and disadvantage at national, regional and global levels.

Peter has shared his expertise and involvement through his work with the Asia-Pacific Region and globally
on Educational Methods Committee. An elected member of the last World Scout Committee in 2014, he
has also led the Reaching Out To All (ROTA) Work Stream which includes Social Impact and, Diversity
and Inclusion; Liaison Person for JOTA-JOTI and on the Fees and Voting Task Force. Peter tackles all
tasks with great commitment and passion and we consider he has the skills needed to assist WOSM
achieve its strategic targets by 2023.

Candidate’s Statement of Motivation:

1. What is your personal motivation to stand for election to the World Scout Committee?

I wish to continue to create a better world for all. For over 50 years, I have been part of this great
transformational movement of Scouting. I have seen what a great impact Scouting makes. As a
professional working for more than 40 years with young people - especially those at risk, I have seen at
first hand the importance of youth involvement, of belonging and the benefits long term of youth
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empowerment.

As a member of the current World Scout Committee, I have seen the significant difference that Scouting
is making on youth around the world and I have been delighted to be part of the team that is attempting
to grow Scouting and to measure its social impact, reaching out to more people.

I am not afraid of hard work, am highly motivated to working with all regions and NSOs to fulfil our
Vision. It would be my pleasure to serve again for another three years as a Member of the World Scout
Committee. I bring experience, commitment, passion, expertise, maturity and time to further develop
Scouting so that young people everywhere can continue to be educated for life and together we can help
create a better world.

2. What do you see as the most important issues and opportunities facing World Scouting?

The most important issue facing World Scouting is Unity achieved through our fundamentals. With so
much unrest in the world it is important to recognise, after strengthening our global Unity and celebrating
our differences that we can truly grow.

United in values and purpose, our Movement will continue to influence and address significant challenges
and create opportunities in a planned, consistent and meaningful manner. United, we must actively work
towards our goal of involving 100 million young people in Scouting by 2023.

Globally we do this through sharing, developing policies and resources that support NSOs to grow and
deliver high quality, exciting Scouting. We must consolidate our educational profile, be innovative in our
delivery and methods and practise great governance including transparency and openness in all we do.
We must quantify our impact and promote our successes so we are recognised everywhere as the leading
youth movement in the world.

3. What experience and skill sets would you bring to help World Scouting achieving Vision
2023?

I bring 50 years of Scouting experiences from local, national, region and global levels, as a Scout leader,
commissioner and trainer. I have gained greatly from the exchanging of ideas, sharing opinions and
getting and giving support at these strategic levels. Professional my skills relate to child development and
pedagogy with specialisation on marginalised youth. I provide intergenerational support especially to our
young people at all strategic levels as evident in my work with Timor-Leste, aspects of the Youth
Programme and promoting Diversity and Inclusion.

I have established meaningful relationships with many NSOs and other partners through working with
young people and leaders in all our regions, on training programmes, new projects, listening to new
ideas, and offering support. I bring experience, commitment, passion, expertise and as I am retired from
employment, time to further develop Scouting so that young people everywhere can help create a better
world.

4. How would you describe your leadership style?

My leadership style changes based on my role, task and people I work with. I try always to be a role
model and use transformational attributes such as valuing motivating and empowering people to achieve
our agreed goal.

I consider relational aspects such as being culturally sensitive, honest, respectful, recognising
competence and dealing with matters openly are important. I use delegation appropriately (to skilled
people), can be direct (short timelines and new tasks not well understood by others); informal (after an
intense activity to lighten the mood); participatory (as required with peers); and personal (applying
humour to lighten a tense situation).

I value the work of Kouzes and Posner who suggest effective leaders model the way, inspire the vision,
challenge the process, enable others to act, and encourage the heart. Assisting young people to act is
key for Scouting. I try to apply these five aspects in all I do.
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Mr Fernando BRODESCHI (Brazil)
Nominated by: Unido dos Escoteiros do Brasil
Age: 37

E-mail address: brodeschi@scout.org

Educational background and qualifications: Civil
Engineer Master in Business Administration

Professional activities: Business Consultant for Educational
Institutions

Scouting experience:

e National level: Brazil: Deputy International
Commissioner (2004-2007); International
Commissioner (2007-2010); National Council member (2007-2009); Joined in 1987 as a Cub
Scout Mexico: International Commissioner (2011-2012); National Council member (2011-
2013)

+ Regional level WOSM: 15 Vice-president of the Interamerican Scout Committee (2010-
2013); Member, Interamerican Scout Committee (2007-2010) Coordinator; Interamerican
Youth Network (2002-2006)

¢ World level WOSM: Member, World Scout Committee (2014-2017)

Languages spoken: Spanish (native speaker), Portuguese (native speaker), English (fluent) and
French (basic)

NSO'’s Rationale for Nomination:
The Brazilian Scouts are proud to present our distinguished member Fernando Brodeschi as a candidate
for re-election to the World Scout Committee.

Fernando has been contributing to the National Level of our Organization in different positions for the last
21 years and played important roles on the Interamerican Scout Region as well.

For the last three years, he has been an active volunteer at the World level of Scouting and contributed
for the development of our global organisation towards its Vision 2023.

After two decades involved with International Scouting, Fernando can build important bridges between
WOSM and National Scout Organizations in Brazil and in other parts of the world. He also has a very good
transit between different generations of Scout leaders and youngsters.

Fernando always worked close to us and during this last triennium we saw him performing as a tireless
ambassador of World Scouting and a disseminator of WOSM's strategic plan and actions.

Once more, the Brazilian Scouts National Council agreed unanimously on recommending Fernando as a
candidate and we are convinced how important is to have him continuing the work that is being
undertaken by the current World Scout Committee.

Candidate’s Statement of Motivation:

1. What is your personal motivation to stand for election to the World Scout Committee?

Three years ago, I presented myself as a candidate to the World Scout Committee saying that "I believed
in the power of Scouting to transform people and lead them to be the change that their communities
need”. After a triennium serving our organisation this belief could not be stronger.

During this incredible time, I had the chance to work with people from many countries, seeing different
realities and understanding how the world level can serve our Member Organizations in order to make
our Vision 2023 a reality. I can see clearly that we will only become relevant, grow, increase our impact
and be united if we work together - the World Level with the NSOs, NSOs among themselves and
engaging strategic allies.

I am excited with the possibility of serving Scouting for another triennium and full of energy to continue
the work that is being done. I hope we can continue to build together this solid bridge towards the
organisation we all foresee.
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2. What do you see as the most important issues and opportunities facing World Scouting?
The world is evolving constantly and Scouting must follow the changes, adapting to the new youth
trends, without losing its essence. We have a very clear set of objectives defined by our Strategy and we
can never miss the horizon set by Vision 2023.

There are still enormous opportunities to improve profile of Scouting in many parts of the world where we
need to be better positioned as and educational organisation. There are growth opportunities in many
NSOs in countries with big populations but small penetration of Scouting.

We can increase Scouting’s impact in our communities through daily actions and as a reference on major
events. And despite all the interesting differences that compose our mosaic we shall stay united as a
single organisation supporting ourselves in a strong fraternity.

3. What experience and skill sets would you bring to help World Scouting achieving Vision
20232

After serving as an elected member of the World Scout Committee for the last three years I am sure I
have a very complete knowledge of our organisational working ways and this is key for the continuity of
the work that is being developed since the previous triennium to achieve Vision 2023.

I have been in Scouting for the last 30 years as a young member, a leader at local, subnational and
national levels, as a trainer and serving at the Regional level in different capacities apart from my recent
world level position. This experience gave me a very good knowledge of different aspects of our
movement and our organization that will be useful.

As an Engineer and MBA, working on Sales and Marketing management I will bring managerial and
strategic skills together with public relations and communications abilities that will strengthen the
Organisations push towards our objectives.

4. How would you describe your leadership style?

My leadership style can vary according to the situation and needs. Nevertheless, I prefer to be inclusive
and manage a group in a collaborative way, supporting and orienting the team while giving people the
freedom to express their opinions and taking advantage of the knowledge everyone has and can bring to
the table.

I believe that in an organisation like WOSM with such a variety of backgrounds it is important to listen to
people’s point of view and build together; imposing can be very harmful. In the other hand, there are
moments where being directive is needed and it is important to take quick decisions and if it is the case,
manage the consequences and expectations generated.
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Mr Jean-Francois CHAMPAGNE (Canada)
Nominated by: Association des Scouts du Canada
Age: 48

E-mail address:
commissaire.international@scoutsducanada.ca

Educational background and qualifications:
Multidisciplinary Baccalauréat in Management; Certificate in
Change Management; Certificate in Organizational
Management; Certificate in IT Systems Management.

Professional activities: Director, Université du Québec,
Montreal

Scouting experience:

e National level: International Commissioner, from 2014 to the present; President, 2009 to 2014;
National Council and Committee, 2005 to 2009; Etats généraux du Scoutisme (task force), 2006;
National Life-saving Committee 2001 to 2005; District Commissioner, 2000 to 2004

e World level WOSM: Scouts du Canada Contingent Leader, World Scout Jamboree, 2019;
Participant and presenter of the Moot evaluation at the World Scout Conference in Ljubljana
2014; Host, Moot Canada, 2013; Participant and presenter of the Moot at the World Scout
Conference in Curitiba, 2011; Establishment of the Scouts of the World programme in Canada,
2006

Languages spoken: French (fluent) and English (good)

NSO'’s Rationale for Nomination:

Jean-Francois Champagne has been involved in the Association des Scouts du Canada (ASC) since 1988.
Over the course of the past 40 years, he has been an agent for change and has remained an avant-garde
force in Scouting trends.

As an example, in 2003, he established voting rights for young people for the first time in the ASC. In
2006, he was the first to raise the Millennium Development Goals and the Scouts of the World
programme and integrated them into the Youth Programme. Once elected as Chairman, he undertook to
restructure ASC so as to stem membership loss.

He has always supported the active participation of the ASC in WOSM. The ASC hosted the first
colloquium of Canadian Scouting in 2010 and the World Scout Moot in 2013.

At the end of his mandate as President, he was appointed as International Commissioner in order to
create closer ties in World Scouting.

He piloted several negotiations and partnerships with other NSOs, in particular the review of the historical
agreement with Scouts Canada, with Scouts de France concerning training activities, and a bilateral
assistance protocol with Scouts d’Haiti. He will also be our Contingent Leader for the World Scout
Jamboree in 2019.

Candidate’s Statement of Motivation:

1. What is your personal motivation to stand for election to the World Scout Committee?

I have been involved in the Scout Movement for around 40 years. Over the past four decades, I have had
the opportunity and the honour to fulfil numerous mandates in our NSO at local, regional and national
levels. I strove to fulfil these mandates diligently and with integrity, and to place the values that
constitute the richness of our Movement at the heart of these functions.

In return, carrying out these functions (and Scouting itself more generally) has enabled me to discover,
develop and improve aptitudes and skills, as well as personal qualities such as leadership, communication
and the ability to bring about change.

Scouting has thus largely contributed to the volunteer, the manager and the man that I am today.
Strengthened by these experiences, today I would like to place these skills, talents and the values that
Scouting has enabled me to develop at the service of international challenges as a member of the World
Scout Committee.
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2. What do you see as the most important issues and opportunities facing World Scouting?
I am among the leaders who voted for decisions to establish the 2023 strategic planning. This Plan is a
demonstration of the organization’s will to take its destiny in hand.

Implementing the first Triennial Plan translated challenges into concrete action. Il also enabled regions
and the NSO to adapt their strategies and actions in line with those at world level.

Implementing the second Triennial Plan represents the greatest opportunity for World Scouting as it
needs to produce the most results towards achieving Vision 2023.

The greatest challenge will be to succeed in mobilizing NSOs to work together to achieve the objectives of
Vision 2023.

At NSO level, while respecting local concerns and constraints, I have managed to redefine the
governance and structure of services. This experience will be highly useful for me in rising to the
challenges of World Scouting.

3. What experience and skill sets would you bring to help World Scouting achieving Vision
20232

In 2008, I made the NSO become aware of the constant decrease in membership and set in place a
review of our ways of working. I highlighted efficiency issues and the bad use of volunteer resources.

In order to resolve the situation, and in collaboration with the various levels, I started and managed work
to restructure the governance over a five-year period.

In the following years, we noted that the NSO was able to make decisions and implement them much
more quickly. The NSO thus stabilized its membership and started to grow again.

During this process, my experience of management and my communication and negotiation skills were
precious talents that contributed to achieving the objectives. These qualities and experiences will be
major assets in implementing Vision 2023.

4. How would you describe your leadership style?

I am known for my mobilizing leadership in Scouting, in both my professional and personal capacities. I
apply participatory management every day so that those around me can contribute to decision-making
and express their concerns.

My communication and negotiation skills help to achieve a consensus even when the subjects are delicate
and controversial.

My leadership also applies to the implementation of decisions. I can thus get the commitment of those
around me to achieve the objectives set, whether in everyday affairs or in the context of large projects.

Finally, my leadership can be described as:

Vision: The ability to understand issues and to find appropriate strategies to resolve them.
Interpersonal skills: The ability to communicate, to inspire confidence and to create a collaborative
environment.

Achievement: The ability to lead implementation, to adapt to the environment and to manage problems.
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Mr Edward Andrew “"Andy” CHAPMAN (United States
of America)

Nominated by: Boy Scouts of America
Age: 35

E-mail address: eachapman@gmail.com

Educational background and qualifications: Bachelor of
Science in Accounting Louisiana State University; LSU
Chapter President, Beta Alpha Psi National Accounting
Fraternity Member and Certified Member of the Institute
(CMI designation) Institute for Professionals in Taxation

Professional activities:
e Senior Director Alvarez & Marsal Taxand, LLC
o Focus on sales and use tax issues, including reverse audits, audit management and
controversy, tax planning, voluntary disclosure programmes, multistate taxability matrix for
system implementation projects, indirect tax automation, audit sample design, and enterprise
zone credits for economic development
o Experience comprises sales and use tax compliance consulting for tax department
management, including interim department oversight, nexus studies, record retention policies,
process review, sourcing analysis, certificate management, filing status maintenance, and
ongoing staff training
o More than 13 years of sales and use tax consulting experience working with clients across a
variety of industries, including manufacturing, agriculture, retail, oil and gas, leasing, public
utilities, media broadcasting, construction, insurance, entertainment and food service industries
e Treasurer and Member of the Board of Directors - Lake Arthur Reclamation Company
o A privately-held company focusing on agricultural development, alligator trapping, and oil & gas
operations

Scouting experience:

¢ National level: BSA International Committee (2016-2017); United States Fund for International
Scouting Committee (USFIS) (2016-2017); National Order of the Arrow Committee (2012-2017);
National Events Subcommittee; Training Subcommittee; Field Operations Subcommittee; 100th
Anniversary Subcommittee; BSA Fees & Voting Review Task Force (2016-2017); Southern Region
Order of the Arrow Chairman (2016); National Wood Badge Syllabus Rewrite Task Force (2016-
2017); National Order of the Arrow Conference (NOAC), Deputy Conference Chairman (2006-
2017); National Chapter Operations Guide Task Force (2011); Wood Badge Course Director
(2011); National Distinguished Service Award (2004); National Leadership Seminar Training Staff
(2001-2016); National BSA Jamboree Staff (2001); Eagle Scout (1998)

¢ Regional level WOSM: Interamerican Subregional Network Meeting Port of Spain, Trinidad &
Tobago (2017); Asia-Pacific Region Leaders’ Summit - Guest Speaker Bali, Indonesia (2017);
Interamerican Region Conference Budget & Finance Lead - Houston, USA (2015-2016);
Interamerican Region Treasury and Audit Team (2013-2017); Interamerican Leadership Training
(ILT) Budget and Finance Lead Houston, USA (2013 - Pilot Course)

e World level WOSM: Head of Contingent World Scout Moot Iceland (2017); 2" World Scout
Education Congress Kandersteg, Switzerland (2017); WOSM Focus Group - Paris, France (2016);
Head of Contingent — Republic of Georgia National Jamboree (2013)

Languages spoken: English (native speaker)

NSO'’s Rationale for Nomination:

The Boy Scouts of America is pleased to nominate Andy Chapman as a candidate for the World Scout
Committee. In Scouting, Andy has served as a critical volunteer for the Boy Scouts of America on the
local, regional, and national levels.

As a Senior Director of financial tax consulting for large corporations, his job is to help organisations
achieve financial stability, train employees to be better corporate citizens, and ultimately help businesses
become self-sufficient. Andy is well versed in creating budgeting tools, analysing financial reporting, and
providing an example of servant-leadership to help teams achieve their goals.

Additionally, he also understands how to achieve organisational operating efficiencies to better support
and focus on customer service to stakeholders. These are critical leadership qualities for a member of the
World Scout Committee.
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Candidate’s Statement of Motivation:

1. What is your personal motivation to stand for election to the World Scout Committee?

I am eager to increase my service to young people — and to the Scouting Movement - by joining the
World Scout Committee. Based on my international, regional, national, and local experience in Scouting,
I believe I can help continue moving WOSM in a positive direction.

Both my volunteer and professional experience have prepared me well for this important task. As leaders
of our world organisation, it is our responsibility to help the regions support NSO’s in achieving financial
stability, delivering outstanding leadership development, and empowering youth. My generation
embraces change, and I am constantly striving to improve the Scouting Movement to help make a better
world.

I am honoured and humbled to be a candidate for election to the World Scout Committee. Scouting has
been the single-most important guiding force in my life; for that reason, I strive to give back to a
Movement that has given me so much. Scouting has the potential to bring the same values-based
leadership to more youth around the world; and it is our duty as beneficiaries of this great programme to
fulfil this obligation.

2. What do you see as the most important issues and opportunities facing World Scouting?
Sustaining membership growth of the Scouting Movement is the most important issue facing World
Scouting; and at the same time it is also the greatest opportunity to impact the lives of more youth
around the world. Additionally, we must focus our efforts on the retention of our existing members as it
is only through their example and leadership that we can sustain and grow World Scouting.

We must also recognise that different NSO’s need different areas of support and, with the help of the
regions, we must provide useful and critical training and leadership development (both youth and adult)
to help our NSOs grow.

Moreover, technology is an important undercurrent to the membership challenge and opportunity. Like
technology, the Scouting Movement must constantly adapt and evolve to ensure we are relevant and
meeting the needs of today’s youth.

3. What experience and skill sets would you bring to help World Scouting achieving Vision
20232

Scouting has tremendous potential to impact a greater number of youth around the world. We should let
the enthusiasm and example of the youth we serve be sound guidance for everything we do in WOSM.

I have a proven track record for over a decade coaching teams of national youth to deliver Scouting
programmes to thousands of Scouts. For instance, I have personal experience managing significant
youth-led programmes (e.g. advising a 15,000-attendee conference organised by under <21-year-old
leaders, coached by adults) that provide platforms for engagement and open communication forums. I
hope to use my experience implementing premier, cutting-edge leadership programmes to help WOSM
achieve the Vision 2023 strategy.

Given my volunteer and professional financial consulting experience, I am confident I can add value to
WOSM and the NSOs we serve. NSOs look to WOSM to provide transparency and ethical stewardship of
funds to support the growth of our movement.

4. How would you describe your leadership style?

A servant above self. I am a servant leader with passion and integrity. When assigned a leadership
responsibility, I give as much of my time and energy as possible to ensure the team operates in an
efficient, collaborative, and effective manner.

A consensus-builder. I seek to help diverse teams find commonalities to support building collaboration
and consensus. Given my prior leadership roles professionally and in Scouting, I understand the
importance of listening to my constituents (NSOs) and taking appropriate actions to ensure their voices
are heard and their issues are brought to the table.

A fresh-thinker. I bring a fresh perspective to discussions and evaluate alternative options to ensure
adequate due diligence is performed prior to making decisions. As youth around the world are ever

changing, we must be willing to analyse and evaluate information from different angles to keep the

Scouting movement engaging, diverse, valuable, and relevant.
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Mr Jo DEMAN (Belgium)
Nominated by: Guidisme et Scoutisme en Belgique
Age: 34

E-mail address: Jo.deman@scouts.be

Educational background and qualifications: B.A in Social
and Political Sciences with further studies in International
Political Sciences; Certified SGS GSAT Assessor and Facilitator;
Certified Trainer for Trainers

Professional activities: \
Organisational Development and Youth Work Policy Officer
European Youth Forum; Membership Support and Fundraising
Officer European Youth Forum

Scouting experience:

o National level: 2000-2005 Scout Leader; 2003-2006 District Commissioner; 2005-2008 Training
Commissioner; 2008-2011 Regional Commissioner; 2008-2017 Board member Scouts & Gidsen
Vlaanderen; 2011-2017 International Commissioner Scouts & Gidsen Vlaanderen; 2013-2014
President Federation Guiding & Scouting Belgium; 2013-2014 Coordination Team Scout Leader
Congress; 2015-2017 Strategic Planning Team

¢ Regional level WOSM: 2009-2011 Patrol System Working Unit; 2011-2013 Volunteer/Adults in
Scouting Working Group; 2011-2013 External Relations and Funding Core Group; 2012
Roverway, Finland (WOSM support team) 2013-2016 Organisational Development Core Group;
2016-current Chair Organisational Development, GSAT and Growth Core Group; 2013, 2014
Planning Team Scouts Academic; Trainer & facilitator: Academy 2011-2015; Educational Methods
Forum 2015; 2016 Roverway France (WOSM Support Team)

e World level (WOSM): 2011 Coordinator 1%t United Nations Simulation at the 22"¢ World Scout
Jamboree, Sweden 2011 (WSJ planning team); 2015 Coordinator Off-Site Programme
Department 23™ World Scout Jamboree Japan (WOSM Planning Team); 2016 Trainer and
Facilitator at WOSM International Training of Trainers, Paris, France; 2014-2017 WOSM Strategy
Monitoring Group; 2016-2017 Contributed to the review of Strengthening WOSM's Institutional
Decision-Making

Languages spoken: Dutch (native speaker), English (fluent), French (fluent), Spanish (basic) and
German (basic)

NSO’s Rationale for Nomination:
Guiding and Scouting Belgium is delighted to nominate Jo Deman to the World Scout Committee.

Over the past few years, Jo has proven to be a trustworthy and strongly dedicated Scout, bringing
professionalism and in-depth understanding of complex issues, and above all, passionate commitment to
our Purpose.

Jo has been actively involved at Regional level in the Adults in Scouting working group and is currently
leading the Organisational Development, GSAT and Growth teams. At World level, he is member of the
WOSM Strategy Monitoring Group, responsible for overseeing the implementation of Vision 2023.

Professionally, Jo has been Membership Support and now Policy Officer in the European Youth Forum. His
role includes strengthening the governance, strategic management and performance of dozens of
international youth organisations, developing youth policy, and advocating for better recognition and
funding for youth organisations and non-formal education to national and international governments.

This has allowed him to develop a deep understanding of global youth issues and challenges of young
people and youth organisations.

We are convinced that through his expertise and experience developed in this unique combination of his
professional and Scouting paths, Jo would bring a one-of-a-kind contribution to the work of the World
Scout Committee.
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Candidate’s Statement of Motivation:

1. What is your personal motivation to stand for election to the World Scout Committee?

My motivation comes from a profound belief in the incredible potential of Scouting to change lives and
transform the world.

I joined Scouting because it was fun. I stayed because I experienced its impact on my and others’
personal development. I am here today because I am convinced of the tremendous influence we can
have on millions of young people.

We set forth an ambitious goal when we adopted Vision 2023, and NSOs have a crucial role to play in
ensuring its success.

I strongly feel we should therefore put our NSOs at the heart of everything we do. By improving our
internal communication, engaging with all NSOs and improving our capacity building efforts, we will
develop Stronger NSOs to provide better Scouting experiences to more young people!

Additionally, and especially in today’s world, there is a need to strengthen our solidarity and unity in
Scouting. It is not our differences that divide us, but our inability to recognise, embrace, and celebrate
those differences. We need to build bridges in a world that seems set on building walls, and to strengthen
partnerships across borders and regions, truly becoming a worldwide Movement.

I intend to serve with integrity and commitment.

2. What do you see as the most important issues and opportunities facing World Scouting?
Challenges:
e I believe a key challenge ahead, is how we can support and strengthen the capacity of our NSOs
to grow and especially their efforts to attract, train and retain sufficient Adults in Scouting in
order to support their membership growth.

e GSAT has proven to be a fantastic tool for measuring NSOs needs, moving forward I strongly feel
we now need to strengthen the capacity and impact of WOSM'’s approach to supporting NSOs.

Opportunities:
e The SDGs provide an incredible opportunity to develop our young people into empowered active
citizens and global change-makers, truly creating a better world.

e There are more young people today between the ages of 10 and 24 than at any other time in
human history. We should tap this potential to grow our movement.

I am very excited to work with NSOs and Regions to tackle these challenges and embrace these
opportunities.

3. What experience and skill sets would you bring to help World Scouting achieving Vision
20232

Over the last 3 years, I have had the pleasure of serving our Movement as member of the WOSM
Strategy Monitoring Group.

We developed long-term indicators for Vision 2023, and I worked with the leadership of various regions,
including Interamerica, Arab, Asia-Pacific, Eurasia and European Region, to support them in aligning their
strategies and Triennial Plans to the Vision. Further developing my understanding of the different needs,
challenges and strengths of our regions.

I am looking forward to taking the next step and working with NSOs to adapt the Vision 2023 to your
national realities and contexts.

Based on my expertise and experience from my Scouting path and professional career, I feel I would
contribute best to:

Organisational Development, capacity building of organisations
Attract, train and retain Adults in Scouting

Supporting NSOs in their growth

Establishing ourselves as the leading educational movement
Strengthen Youth Involvement

auabhwWNEH
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4. How would you describe your leadership style?
I try to adapt my approach to the needs of the team and task ahead; but always grounded in my strong
belief and adherence to our Scout Values as expressed in the Promise and Law.

When working with young people, adult volunteers or leading a membership-based movement, I'm
strongly convinced we need a collaborative approach that empowers others to co-create and shape the
future of our Movement together building broader engagement and stronger ownership of our
organisation involving all NSOs.

Long-term thinking, a high sensitivity to the organisation’s needs, and the ability to quickly comprehend
complex issues allow me to see the big picture and employ a strategic approach.

As IC and president of the Belgian Guiding and Scouting Federation, I've learned the importance of
strong communication, intercultural competences and dialogue to bring people together, build bridges
and find common ground between the different Associations and across cultures and regions.
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Mr Janaprith Salinda FERNANDO (Sri Lanka)
Nominated by: Sri Lanka Scout Association
Age: 49

E-mail address: janaprit@yahoo.com

Educational background and qualifications: Passed
advanced level examinations and attorney-at-law examinations

Professional activities: Practising as an attorney-at-law,
Notary Public and Company Secretary, Proprietor, Senior
Counsel of Capital Law Chambers General Counsel, World Vision
Sri Lanka

Scouting experience:

¢ National level: Asst. District Commissioner Colombo (1994-2005); District Commissioner
Colombo (2005-2010); special commissioner NSO (2010-2011); International Commissioner
(2011-2016); Deputy Chief Commissioner (currently)

¢ Regional level WOSM: Chairman of Management Subcommittee of APR (2009-2012);
Committee Member APR (2012 to date)

e World level WOSM: Member of the Human Rights Task Force and Member of the Global Support
Core Group ( 2011-2014); Lead, Global Support Core Group (2014-2017); Attended World
Jamborees in Holland, United Kingdom, Sweden & Japan; Attended World Scout Conferences in
Korea & Slovenia; Attended all Regional Scout Conferences and APR Summits from 2006;
Organized the 8™ APR Summit in Sri Lanka in 2014; Organised the Global Support Core Group
meeting in Sri Lanka in 2014; Chair, International & Fund Raising for the 29" APR Jamboree held
in Dambulla, Sri Lanka; Organising commissioner for Colombo District Centenary Jamboree in
2014

Languages spoken: English (native speaker), Sinhalese (native speaker) and Tamil (basic)

NSO'’s Rationale for Nomination:

Janaprith Fernando is the 1% Sri Lankan to be appointed to the APR Committee in 2012, in the 105 year
history of SLSA. He is the current lead of the Global Support Core Group, through the knowledge and
experienced from this group he has raised the standards of transparency, accountability, good
governance, equality for all.

His expertise and leadership has raised the standards of Scouting in Sri Lanka by heading and promoting
overseas Jamborees across the globe. He was deputy contingent leader for WSJ Holland in 1995, CMT
WSJ UK 2007 and Contingent leader WSJ Sweden 2011. His promotion of overseas Jamborees as
International Commissioner has brought immense exposure to our urban and rural Scouts and leaders.
The benchmark of Scouting connected with World Scouting and its policies has been raised to very high
standards by him.

His knowledge as a Lawyer has ensured the correct amendments to the NSO’s constitutions has been
made. His expertise and professionalism led the way for the new building for the NSO and financially
strengthening the NSO by partnering with a globally recognised developer. His contacts and cordial
relationships with external organisations paved the way for SLSA to raise its public image and visibility.

Candidate’s Statement of Motivation:

1. What is your personal motivation to stand for election to the World Scout Committee?
Having joined Scouting at the age of 11 years in 1979 and learnt the values and principles has enriched
my life and many around me. By living the Scout Promise and Law, the correct values and discipline was
inculcated in me enabling to reach out to all segments of my community as a child and as an adult.

The leadership and organisational capacity I gained from Scouting helped me to reach the apex of Clubs
and Societies I served. The fact that so many young people have confessed that they take me as a role
model and mentor has encouraged me to continue in Scouting and reach greater heights on behalf of
community of Scouts both local and international.
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The eagerness to serve others, especially at times of desperate need such as natural disasters and
calamities I attribute to Scouting. The work Scouts do with training they receive from the Scout method
i.e. Learning by Doing has made a significant change in many lives of young people and the contribution
Scouting makes through various other projects, including Messengers of Peace has motivated and
encouraged me to remain in the movement and serve diligently and do my best at all times.

2. What do you see as the most important issues and opportunities facing World Scouting?
Using the values, principles and the spirit of brotherhood of Scouting can reach out to the divided forces
in our communities and across the world. Today, the greatest challenge faced by mankind is disharmony
amongst people which Scouting can play a pivotal role to change.

The fast-growing youth population and opening of borders for Scouting in countries which has not
experienced Scouting before are tremendous opportunities ahead. We must grasp such opportunities with
the true spirit of Scouting and with more technological advancement to ensure the youth are kept
motivated by this great movement.

Climatic change and protecting our fast deteriorating environment are other major issues faced by
humankind like never before. This Organisation can be used to change the mindset of the next
generation to follow policies such as 5R system. I feel this is a great opportunity given us to protect
marine life and nature around us.

3. What experience and skill sets would you bring to help World Scouting achieving Vision
20232

Reaching the target of 100 million youth has to be achieved. In Sri Lanka, I personally visit the Districts
to encourage and facilitate more youth to join the movement. The rural districts of Sri Lanka and many
other developing countries need more exposure, facilities and encouragement. Another serious problem
faced by NSOs is the lack of adult leaders and Scouting should offer incentives and training to encourage
them to build themselves. I can contribute by way of organising and conducting Leadership, Event
Management, Public Speaking workshops.

Today’s youth need to be captured by moving with the technology age, whilst encouraging the passion
for nature and outdoors. The values of Scouting should be passed to the next generation by example of
present leaders to ensure they learn by doing. In today’s context, Scouting can be a main tool to prevent
racial and religious divisions and bring unity and harmony amongst communities.

4. How would you describe your leadership style?

Being an extrovert and team player with sense of humour has always helped me to break communicative
barriers wherever I work. Having worked in several organisations, mostly in volunteer capacity I have
encountered cross sections of people from different cultural backgrounds. Uniting them to one goal and
maintaining discipline in all areas is a recognised skill I possess.

Being a keen listener, giving authority to my team members has always brought out the best in them. My
team members have always been kept motivated through appreciation, valuing the sacrificial
commitment and putting a smile on their faces. People have confidence in me that they share their
personal problems, seek advice and guidance due to the ability to listen and counselling skills I possess.

Due to these personal skills I have always been head hunted to steer and give leadership to many
community based projects both at Scouts and other organisations.
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Mr Ilyas ISMAYILLI (Azerbaijan)
Nominated by: Association of Scouts of Azerbaijan
Age: 28

E-mail address: ilyas.ismayilli@gmail.com

Educational background and qualifications: Bachelor of
Law; Master of commercial Law

Professional activities: 4th Islamic Solidarity Games -
2016-2017 (General Manager); Equator Motorsport Agency
2015 2016 (Company Representative); 1% European Games
2014-2015 (Operations Manager, Delloite & Tolrche 2011)
(Legal Consultant)

Scouting experience:
e National level: Chairman of the Association of Scouts of Azerbaijan 2012 present; Chairman of
the Host Committee of the 415 World Scout Conference & 13 World Scout Youth Forum;
Rapporteur at the 1%t World Scout Educational Congress

Languages spoken: Azerbaijani (native speaker), English (fluent), Russian (fluent), and Turkish
(fluent)

NSO'’s Rationale for Nomination:

Considering an experience gained and effort given by Ilyas Ismayilli throughout the development of the
Scout Movement in Azerbaijan, implementing the decisions of the National Scout Conference and National
Committee of ASA as well as taking an active role in renewing of the Governance strategy and structure
of the organisation we see him as a good candidate for becoming a member of the World Scout
Committee.

His achievements in building strong external relations and having communication skills have positively
impacted the Association during the past years. He is an open minded and responsible leader and
volunteer. He has been involved in many projects voluntarily and professionally, therefore his managing
skills are very high. Ilyas has a comprehensive knowledge and broad experience in strategic planning.

Considering the above mentioned we see Ilyas Ismayilli as an excellent candidate for the World Scout
Committee membership, sharing the values of scouting and being useful for implementing the WOSM's
strategy and capable to contribute to the goals of Vision 2023.

Candidate’s Statement of Motivation:

1. What is your personal motivation to stand for election to the World Scout Committee?

I am honoured to have a chance to stand for election of the World Scout Committee by many reasons.
Firstly, I believe that I should be elected, I will be able contribute a lot to the World Scouting. My
Professional Skills and experience in combination with my passion to this global movement from
childhood always helped me in going over many challenges throughout my path in the organisation.

I strongly believe that, being a lawyer as well as big events manager, will give benefits to the world
organisation. I am multilingual and capable to work in a multicultural atmosphere, sharing my experience
and learning from others. In short period, me and my team was able to achieve many goals we had in
the beginning of our managerial path in the National Organizations, therefore being also a team player, I
believe we will be able to achieve the goals set by the WOSM’s Strategy and Vision 2023.

2. What do you see as the most important issues and opportunities facing World Scouting?
The issues facing World Scouting are: the lack of empowerment of the young people in decision-making
and leading; being the most influential youth movement we need to increase the level of the social
impact; geographical coverage by the Scout organizations shall be increased.

Opportunities are Values, Methods, Legacy, Networking, Adjustment to the current trends.
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3. What experience and skill sets would you bring to help World Scouting achieving Vision
2023?

I would bring my comprehensive knowledge in the communications, external relations, organisational and
other areas. Having a legal background would help me to work with normative and policies. I have a
good experience in working with young people and understanding their needs and expectations. Having a
common background with the countries, where Scouting is not represented yet, will give me an
opportunity to increase presence in the countries, where there is no Scouting.

4. How would you describe your leadership style?

I am responsible, inspiring and motivating the team, committed to the team members, analytical and
forward looking person. Delegating the tasks, having positive attitude and being creative and initiative.
My experience and knowledge gave me an opportunity to develop strategic thinking as well.
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Ms Sarah Rita KATTAN (Lebanon)
Nominated by: Lebanese Scouting Federation
Age: 30

E-mail address: sarahrita.kattan@yahoo.com

Educational background and qualifications: Bachelor in
Architecture from the American University of Beirut 2009,
Lebanon; Master of Science in Architecture from Politecnicodi
Milano, Italy 2017

Professional activities: Architect

Scouting Experience:

e National level: Rover Commissioner in Les Scouts Du
Liban 2007-2014; Review of the application of the Scout Method in the Rover Section in SOL
International team in Les Scouts du Liban 2015 - present

e Regional level WOSM: Member of the Planning team of the European Route in Roverway 2017;
Delivering sessions on the work done in task forces in the Regional Arab Scout Conferences and
the Arab Educational forum

¢ World Level WOSM: 2011-2014: Youth Advisor to the World Scout Committee; Workgroups:
Youth for Change, WSYPP; 1st WSEC Planning team; 2014-present: Member of The review of the
Scout Method Unit; Safe from Harm unit, Task force Vision 2023; 23™ WSJ Better World Tent and
2" WSEC Planning team

Languages spoken: French (native speaker), Arabic (native speaker), English (fluent), and Italian
(basic)

NSO’s Rationale for Nomination:

Our support for the nomination of Sarah Rita Kattan is an act of faith in Scouting and its educational
methods. The candidature of Sarah Rita represents a bridge between generations within Lebanese and
international Scouting as we believe thatintergenerational dialogue is the main asset for the future of
Scouting.

Her nomination has broken all existing barriers in the Arab countries through her representation of
qualified women. From a country in which multiple faiths co-exist, where interreligious dialogue, respect
of diversity and religious practices are experienced by all Scouts, her cultural background will be an
asset tothe World Scout Committee. Her motivation and engagement since her election as a Youth
Advisor in 2011, her participation in the planning of the 15tand 2" WSEC as well as e-Learning and Task
Force 2023 allowed her to be familiar with the work done in Innovating Scouting.

We are confident that she will contribute proactively to the development of World Scouting through her
unconditional devotion to Vision 2023. Her ability to listen and support others while valuing their work
and opinions speak for her leadership. For all those reasons, the Federation du Scoutisme Libanais
nominates Sarah Rita Kattan asa candidate to the next World Scout Committee electionsin Azerbaijan.

Candidate’s Statement of Motivation:

1. What is your personal motivation to stand for election to the World Scout Committee?

As a former Youth Advisor to the World Scout Committee, having contributed to the Innovating Scouting
work group, I had the opportunity to experience the involvement of various regions and NSOs in the
decision-making processes that shape the direction World Scouting is taking.

Based on my experience, my interest lies in ensuring an intergenerational and intercultural collaboration
that would overcome the barriers between generations, gender, religions and cultures. Being
knowledgeable about the content developed in the task forces in Innovating Scouting, I would like to
pursue the implementation of policies, guidelines, and provide the necessary tools and resources to the
NSOs in order to achieve Vision 2023, keeping education at the centre of the Scout Movement.

Facilitating the non-formal learning process of young people to enable them to make a difference in their
community, hence the world, is one of the goals of Vision 2023. This is achievable through supporting
NSOs to reach their educational objectives and spread the value of Scouting, the Scout Promise and Law
and openness to all. Being a reflection of our communities, we can influence the latter by leading by
example at world, regional, national and local levels, transforming global policies and guidelines into local
actions.
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2. What do you see as the most important issues and opportunities facing World Scouting?
The relevance of the Scout Movement in today’s world is key. It is crucial to highlight our unity by
consolidating our value based non-formal education, acknowledging our differences and benefiting from
them. The diversity of the Scout Movement challenges us in defining the direction to take in the best
interest of the movement. This richness is what makes the Scout Movement unique and relevant today.
It provides us with opportunities to enhance the educational methods of Scouting through integrating
innovative and inclusive methods in Scouting.

Providing resources to NSOs and transparent communication channels to exchange and support is a
challenge World Scouting faces today. The focus on youth engagement needs to be altered to
intergenerational and intercultural dialogue; competencies, experiences, innovative ideas and opinions of
different profiles, men and women, from different regions, countries and backgrounds can help us pursue
the Mission and Vision of the Scout Movement.

3. What experience and skill sets would you bring to help World Scouting achieving Vision
2023?

Being involved in educational methods taskforces regarding the Scout Method, Safe from Harm, E-
Learning, the planning of the 1%tand 2" WSEC and Task Force 2023, I am familiar with the work
undertaken in Innovating Scouting and the milestones to reach Vision 2023, and would ensure that
ongoing work continues by communicating, implementing and following the progress of these policies and
guidelines in this coming triennium.

By participating in the Wood Badge 1V, the review of the application of the Scout Method and organising
training camps in Lebanon, I acquired tools to prepare young people and adults to deliver a Youth
Program of quality, while ensuring equal opportunities for self-learning in a safe environment. Familiar
with the decision-making processes in WOSM, I appreciate the importance of listening to various
perspectives before taking decisions and of the importance of communicating our impact internally and
externally at all levels.

4. How would you describe your leadership style?

Our responsibility is to make young Scouts and leaders aspire to or cause, believe in Scouting and take
action in their communities. Understanding wills, needs and aspiration is essential. The commitment has
to be triggered by adopting adaptable methods adapted to the people and by being flexible in the
processes of decision-making and action planning. Recognising their evolving commitment help retain
young people and adults in Scouting.

My leadership style relies on a collaboration based on listening to all stakeholders and supporting young
people development, by allowing them to think and prioritise their own interests, and provide guidance
and references and might help them choices and opinions. I believe compiling and valuing the input of
diverse people, asserting and results of the decision taken at the world level in practical actions across at
local level help reach out balanced decisions that would benefit the Scout Movement.

Page 24 of 49 Document 11 - World Scout Committee Elections
41st World Scout Conference - Azerbaijan 2017



Mr Rodgers Mfunwa LUKHELE (Swaziland)
Nominated by: Emavulandlela Swaziland Scout Association
Age: 52

E-mail address: lukhelerodgers@gmail.com

Educational background and qualifications: GCE ‘0O’
Level, Certificate in Analysis and Planning of Development
Project, BA in Business Management, MBA

Professional activities: Member of the Southern Africa
Institute of Management Science

Scouting experience:

¢ National level: Community Development
Commissioner (1994), International Commissioner and National Executive Commissioner

e Regional level WOSM: Member of the Africa Scout Committee (2007-2012); Attended Africa
Scout Conference in Senegal; Attended Africa Scout Conference in Rwanda 2007; Attended Africa
Scout Conference in Ghana 2009; Attended Africa Scout Conference in Angola 2012; Attended
Africa Scout Conference in Uganda 2016

e World level WOSM: Delegation Leader for World Scout Conference in Jeju (2008); Attended
World Scout Conference in Brazil, Curitiba (2011); Attended World Scout Jamboree in Sweden
2011; Attended World Scout Interreligious Symposium USA 2017; Attended World Education
Congress in Kandersteg 2017

Languages spoken: Siswati (native speaker), Zulu (fluent), English (good) and French (basic)

NSO'’s Rationale for Nomination:

Mr Rodgers has a passion for Scouting. The Emavulandlela Swaziland Scout Association had seen it
fit for him to pass on the contribution he has done in Swaziland and the Africa region to the World.
Based on our observation as an association we believe that he can play an important role in the
development of Scouting in the world level. We believe that he will be able in helping address and
improve the critical challenges that Scouting faced.

Mr Rodgers has served Scouting in Swaziland as a Headquarters Commissioner in various portfolios.
He has united all leaders in the association. Academic he holds a Master in Business Administration
with majors in Business Management.

Mr Rodgers has worked with UNEP on voluntary bases on children and youth on the Tunza
programme and with all the expertise and experience as an association, we had no doubt to
nominate him as a candidate for the 2017-2020 World Scout Committee.

Candidate’s Statement of Motivation:

1. What is your personal motivation to stand for election to the World Scout Committee?
Throughout my life, I have tried my utmost to follow BP’s vision ‘leave the world a little better’. I am
eager to give back to Scouting what it has been given me and I am ready to put my knowledge and
experience at the service of World Scouting through the World Scout Committee where I will honestly
believe that I can make a positive contribution.

Based on my observations I believe that I could play a key role in World Scout Committee in helping
address and improve critical challenges, especially as it is seen from the regional and National
perspectives. I would be able to further engage and support members in countries as they strive to
provide opportunities for their young people.

Scouting is one of the world’s best youth programmes that support young people in becoming active
citizens and leaders nationally and globally. Young people in every corner of the world deserve the
opportunity to benefit from Scout Promise.
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